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Since 1991, the Stockholm World Water Week (SWWW) provides an annual focal point on
global water related issues. The week-long annual conference gathers water experts from
different fields (scientific/academic, business, policy and civil community) and features plenary
sessions, panel debates, scientific workshops, poster exhibitions, side events and seminars.
Parallel to the thematic conference, convening organizations can take part in a non-
commercial exhibition that allows them to show their water expertise and solutions while
organizing discussions, networking aperitifs or launching publications to enlarge their
international network and find new partners for joint project proposals.

The SWWW 2018 was centred around the theme *“Water, Ecosystems and Human
Development”. World Water Week (WWW) 2018 was attended by more than 3’600 participants
from 135 countries, representing over 1’000 organizations. Almost 1/3" of all participants were
under the age of 35, while 70% of sessions met the criteria of Gold standard (meaning that at
least 40% of presenters were female, at least one presenter was under 35, and the session
was designed to encourage audience participation). What became clear was the growing
sense of urgency to act to tackle the world’s growing water challenges. Besides emphasizing
good governance, during several sessions it was highlighted that ecosystems are key to wise
water management and water is key to ecosystems. Further, there was a strong call to learn
to work with nature to find the solutions that make societies stronger and more resilient. Finally,
the water community should be more transparent and inclusive to encourage new groups to
join and engage in the water sector.

This year, 16 SWP members and 6 initiatives were involved in the SWWW (SWP stand or
session). The Swiss Water Partnership’s central elements were the stand with the Swiss
reception and the daily presentations, Switzerland’s participation in the international
competition Stockholm Junior Water Prize, the two sessions, and 1 exclusive side event
outside the official conference.

Based on the feedbacks and impressions during the WWW 2018, it can be summarized that
the Swiss water sector had a strong presence with 16 members of the SWP that were involved
and the strategic meetings advanced the dialogue and the opportunities for joint
collaborations. The SWP is considered and being approached as the water platform from
different key actors.

Booth Size and Setting: The booth was considered as ideal size (no smaller booth wished)
with a clean and bright design. The SWP booth has become a networking hub primarily for its
members, but also for other visitors. It is a place of interaction, discussion, meetings. At times,
it was even too crowded.

Key Topics: The topics of water and peace, youth, entrepreneurship and financing were key
topics discussed and linked to the SWP.

Media/Social Media: The SWP members’ dynamic activities attracted a lot of attention and
got featured in the official daily newspaper the Water Front Daily (Title: Women'’s enterprise
drives water access, gender equality”, p.3). The Swiss Junior Water Prize Winner Laura
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Bauer was featured in the Swiss local newspaper “Siidostschweiz” (see Annex (B)). Further,
the SWP market place session on NbSW and DRR got live streamed and video recorded by
the official organization committee Stockholm International Water Institute (SIW1).

Links: Event: Nature Based Solutions: a smart approach to disaster risk PART | and PART II.

Special event: The uniqgue SWP side event was well attended and the target of 65 people
was reached. Thanks to the unique collaboration with the Swiss Embassy in Stockholm, the
very exclusive dinner-discussion with over 5 high level speakers (water ministers and experts
from different regions of the world) was a success and increased political awareness of the
importance of the water as an instrument for dialogue and peace. The engagement of the
Swiss Embassy is highly appreciated and the collaboration is planned to continue for 2019.

Joint events: The two dynamic and interactive SWP events were fully booked. Special tools
like Slido and the market place format were well-received by the audience.

Strategic meetings: The strategic meetings were very fruitful. It can be observed that the
national water partnerships, connected through the NowNet platform, are interested and willing
to deepen the collaboration. Through this platform, the SWP was approached by the Japan
Water Forum to share Swiss expertise on river restauration projects. Further, the workshop
from the Asian Water Council gave space for exchange on the field of work and strategy of
the different water platforms and networks to identify potential. Considerable advancement
and concrete ways for collaboration were identified during the meetings with key strategic
partners like the ADB and AfDB. Both showed high interest in the Swiss expertise.

Innovation: Some aspects that were used to increase the innovative approach: As paperless
as possible (QR codes), the use of a special Q&A and polling platform tool (Slido), the format
(market place), and the fact that events respected the Gold Standard (min. 40% of women,;
min. 1 young professional for each seminar), water-art screening at the booth.

1.1 Timeframe

The project timeframe takes one year. The first information on the call for engagement at the
Stockholm World Water Week 2018 (SWWW 18) was shared with the members of the Swiss
Water Partnership (SWP) in November 2017. The preparation for the activities at the SWWW
started in December 2017 with a discussion on potential topics for thematic events. The SWP
secretariat coordinated the preparatory meetings and submitted three proposals for the events
by the end of January 2018. This year, two out of the three thematic events were approved.
The next steps consisted in preparing the event together with the SWP members and partners,
planning the program and the coordination at the Swiss booth and setting-up the plan for
communication materials. The SWWW 18 took place from August 26 to 31 August 2018. The
last bills were sent out to the participating SWP member organisations in October 2018.

1.2 Output: Goals and Objectives

The SWP’s main objectives are based on three main pillars: Strong Swiss Voice, Water
Dialogue and Dynamic Learning. The various activities under these objectives promote the
Swiss knowhow on water internationally, feed Swiss innovations and expertise into the global
water dialogue and create a dynamic learning environment amongst members by working
together on specific topics. Details of these three objectives are described in the action plan
2018-19 of the SWP.

Members of the Swiss Water Partnership (SWP) identified the SWWW as a key annual water
event. It is therefore a priority to represent the Swiss high-quality solutions and expertise in
this international environment.
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The main objective for the participation at the SWWW 18 was to create visibility of Swiss water
solutions internationally, to foster the promotion of the SWP members’ knowhow and to
provide a hub for networking for the members.

The event is the place to meet with key players such as the World Bank, Asian Development
Bank, further regional banks and strategic partners. Thus, participating at the SWWW allows
the SWP members to strengthen their network, establish strategically favourable partnerships
and to get to know other organisations with complementing expertise. This, in turn, increases
opportunities to submit competitive offers and access funding for projects internationally.

The detailed program of the Swiss presence in Stockholm can be accessed here.

1.3 SWP Activities at the World Water Week 2018

The Swiss Water Partnership activities, as well as their outputs, lessons learned and
perspectives for the next editions during the SWWW 18 will be described in the following
sections and are divided into the following elements: SWP Booth, the special event and
strategic meetings, the participation at the Stockholm Junior Water Prize and the two thematic
events where the first session addressed the challenges to unlock financing for Nature Based
Solutions for Water (NbSW) and the second session was a market place showing 5 smart
approaches of NbSW that contribute to Disaster Risk Reduction.

1.3.1 Swiss Water Partnership Booth

The week was kicked-off with a SWP member dinner. It was supported by the Embassy of
Switzerland and the SWP and created an informal space for the Swiss participants to
exchange and get to know each other.

The Swiss Water Partnership booth was co-convened by 9 member organisations of the
partnership (Caritas Switzerland, Cewas, eawag, Swiss Toilet Organization, Brugger und
Partner Ltd., Nestlé, Geneva Water Hub, Antenna, Swiss Agency for Development and
Cooperation) and 3 partners (Swiss Embassy, Young Water Solutions, International
Secretariat for Water). Coming from different fields (public, private, academia, civil society and
governmental organisations), the mix of SWP booth participants reflected very well the multi-
stakeholder approach of the SWP.

Impressions from the SWP Booth at SWWW 2018

Location

The Swiss booth was located at the same place as last year. The 32 sqm booth featured two
tables with enough sitting opportunities for up to 15 people, a lounge area with a sofa and
puffs, a welcome desk and a coffee corner.

Like last year, special attention was given to the visibility of the SWP members, especially
for those who participated in the Swiss booth as co-conveners. Therefore, the flat screens and
a high-quality sound system were important tools for presentations and events at the booth.
The screen showed animated power point presentation with all the logos from the participants
as well as the Swiss program. One morning was dedicated to a Swiss photographer (Fritz
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Berger), who presented his pictures of global water topics as an art-exhibition. A special roll-
up was additionally highlighting the presence of SWP members, besides the regular ones that
decorated the corners. Further, the light installations were improved to create a bright, inviting
atmosphere. Compared to last year, there was neither the special website nor the iPads, which
created more space on the booth for the visitors. The result of the clean, attractive booth with
its animated screens and friendly atmosphere was a highly appreciated and well-visited booth
(see Annex (A)).

The welcome desk (2 s-formed bar tables) served as display for communication material.
Since the whole conference put the emphasis on going paperless, the SWP strongly
encouraged to only show display material and use QR codes to access information. This was
also the reason, why this year there were no flyer holders available. The desk was an ideal
spot to announce the daily happenings organized by the SWP and its members. Further, this
spot served as a place of encounter where people started discussions on specific topics that
were presented on the counter. The advantage was that the two tables forming the welcome
desk could be separated and used for different purposes depending on the happenings at the
booth.

The principle of rotating ownership was applied meaning the booth was owned by SWP
members for a max 2-hours slot.

As the Swiss booth was located at the same place as last year, people knew already where to
find the Swiss Water Partnership. The booth had constantly around 20 people filling up all the
space. The booth was considered very inviting and one of the most attended. Compared to
other boots, the location was, although a bit hidden under the stairs, advantageous as it was
close to the main entrance of the hall and thus very accessible. Overall, it can be argued that
the SWP got the best possible location, and optimally exploited its potential once more this
year. Next year, the location will be in the Tele2 arena. For 2019, the SWP intends to keep the
SWP booth concept similar to this year.

Swiss Reception 2018 | Laura Bauer SJWP winner 2018 | Dinner Discussion on Water + Peace

1.3.2 Swiss Reception — BLUE PEACE & YOU(TH)

A highlight at the booth is the yearly Swiss Reception. Blue Peace & You(th) was this year’s
slogan. In close collaboration and with valuable support of the Swiss Embassy in Stockholm
and the Swiss Agency for Development and Cooperation (SDC) the yearly welcome reception
was organised at the SWP booth, like tradition has it, on Monday evening. The Chair of the
SWP, Olga Darazs, opened the reception by welcoming the audience. Afterwards, the
ambassador of Switzerland and Head of Mission of Switzerland to Sweden Christian
Schonenberger gave a welcome speech, introducing the topic of the evening and its
importance for the global water sector and for Switzerland. SDC took over presenting the Blue
Peace movement and emphasized the importance of integrating youth. Therefore, the
president of the World Youth Parliament for Water, Lindsey Aldaco Manner, was invited and
interviewed as special guest of the eventing sharing her opinion from a youth perspective.
After this intergenerational exchange the Swiss reception was opened. The event was very
well attended with approx. 120 persons. While such an audience is the perfect occasion to talk
about water as a tool for peace on the one hand, on the other hand, it is also an ideal
opportunity for the SWP members to connect and extend their network in a more informal
atmosphere.
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Lessons Learned and Perspectives

The clean design of the booth, the visibility for the SWP members and the coordination work
of the SWP Secretariat were much appreciated by the members. The booth served best as a
meeting place for the SWP members and other Swiss as well as international partners to
discuss potential business opportunities, especially nearby the highly appreciated coffee
corner near the lounge area. The coffee machine needs constant maintenance due to the
extensive use.

The goal of creating a booth as a place for meeting, networking and creating business
opportunities was reached. Itis a central Hub for visitors and a key place to spark discussions.
This year's member contribiutions were especially interactive and served as an incubator of
new ideas. There was a young entrepreneurs’ water solutions market place, the
intergenerational talk or presentations of initiatives, launches and games such as Russian
Roulette. The SWP booth events were mostly announced with a teaser through Twitter and
livestream (FB and Twitter). Such dynamic formats (ideally including an aperitif or snack) are
highly encouraged as they attracted quite a few visitors, making the SWP one of the best
visited stands. In general, the rate of the audience during events at the booth was slightly
higher than last year with 14 people on average. Since participants of the conference follow
presentations the entire day, they appreciate the different formats in the exhibition area.

The welcome desk was the perfect place to display communication material. Compared to last
year, the flyer management has much improved and the emphasis on going as paperless as
possible will be further encouraged.

Since the SWWW has an official app and the special SWP website had only very few links last
year, the regular SWP website was used instead for sharing information. The special website
was not mentioned nor missed by any of the recurrent participants. It proved that the regular
SWP website, which is also much more known, is the best option to upload and promote
project and document links about the SWP members. Also, this year the program was not
printed on roll-ups and iPads anymore. The gained space at the booth, allowed to
accommodate a large audience (e.g. Swiss Reception) and to introduce special formats like a
market place at the stand. Moreover, the visual and technical improvements (light and sound
system) contributed to a much better acoustic and attracted the attention during events at the
booth. These improvements ideally supported SWP member presentations. Finally, the key
was to offer as much visibility as possible to the members without overloading the booth and
keeping a clear and clean design. Further possibilities on how to optimize the visibility can be
explored for the 2019 edition.

1.3.3 Switzerland at Stockholm Junior Water Prize 2018

The Swiss Junior Water Prize (Swiss-JWP) was awarded for the second time this year. The
main objective of the prize consists in incentivizing youth to grow an interest in water aspects
and to foster the exchange between promising young talents and professionals in the Swiss
water sector. The national competition is open to young people between 15 and 20 years old,
who have conducted school projects related to water and sanitation with proven
environmental, scientific, social or technological significance. The winner is entitled to
participate in the international final in Stockholm.
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The partner institution Swiss Toilet Organization coached the winner of the Swiss-JWP in the
preparation process for the final contest in Sweden (translation of the written project into
English, review of the display materials, contact person, etc). The Swiss Junior Water Prize
2018 was awarded to Laura Bauer from Rapperswil-Jona for her research work «Littorella
uniflora on the upper shore of Lake Zirich — Human impact on the ecology and distribution of
an endangered species». Laura Bauer performed an excellent scientific research focused on
a water plant whose population in Switzerland and in many other European countries has been
drastically reduced due to human activities, a subject particularly relevant under this year's
World Water Week main topic. After the evaluation by an international committee of water
experts, the international winner was announced at the official ceremony.

This year, contestants from 32 countries
submitted written projects to enter the Stockholm
Junior Water Prize (SJWP) at the beginning of
June. During the contest week in Stockholm,
each finalist was interviewed by the 7 members
of the jury who had previously read an evaluated
the submitted projects. Besides the interviews by
the jury and the projects’ exhibition framed within
the World Water Week, the Swiss contestant
attended a series of events that encourage
intercultural exchange and propitiate friendship
bonds among the participants. A highlight was
the award ceremony of the SIJWP, where the
finalists had the opportunity to meet H.R.H. Crown Princess Victoria of Sweden, patron of the
prize.

o ARV (O

Swiss Finalist Laura Bauer and the H.R.H
Crown Princess Victoria of Sweden

Further, Laura Bauer was given the possibility to present her project during a slot at the Swiss
booth. The presentation was followed by a discussion about the importance of the engagement
of youth in the water sector with the presence of one of the main sponsors (Xylem) and SIWI,
the official organizer. There was a lot of positive reaction from the audience, which shows that
there is an interest from the public to listen and learn from but also exchange with youth and
vice versa. Finally, the participation in Stockholm offers the young winner to take part in a
series of different (intercultural) activities for one week, allows to network, to explain and
expose her project to experts and practitioners. Impressions can be seen here. Back in
Switzerland, she was featured in the newspaper (article in the Annex (B)). Read the teaser
here.

“Making valuable connections in the water sector was one of the main added values.
Because | am thinking of working in this sector later on, it will definitely be a big benefit”
(Laura Bauer, August 2018).
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Lessons Learned and Perspectives

The attendance of Laura Bauer at the
international final in Stockholm allowed her
to connect with other dedicated young
people active in water from all over the
world. Such a unique experience broadens
the horizon and motivates young people to
continue working in that field. Her well-
attended presentation at the Swiss booth
shows that her research incited interest not
only of other young people but also experts.
It is thus recommended to integrate this
Group picture of all the finalists of the Stockholm  presentation into future SWP Booth editions.
Junior Water Prize 2018 Fostering youth in the water sector is
embedded in the SWP long-term strategy
and a task force has been created this year to develop a SWP strategy aiming at strengthening
the young Swiss water voice in the coming years.

1.3.4 Thematic Event

This year, after a highly competitive selection process, two out of the three thematic SWP
proposals were accepted, earning the gold standard (requiring min. 40% of women and min.
1 young professional for each seminar). The SWP was actively involved in these events
(preparation, outline and announcement in the programme, presentation and moderation,
support in communication and advertisement). Both sessions integrated an innovative aspect
to enrich the event: For the Event on NbSW and DRR (seminar 1) the format of a market place
was chosen, while in the second event that addressed challenges to unlock financing for
NbSW (seminar 2) used the Q&A and polling platform tool “Slido” to interact with the audience.
Both events therefore created a lot of dynamism and interaction and were fully booked (75
people). More info about the events can be read here:

1. Seminar: Addressing challenges to unlock financing for Nature Based Solutions for
Water (NbSW)
2. Seminar: 5 smart approaches of NbSW that contribute to Disaster Risk Reduction.

Lesson Learned and Perspectives

The organisation of these well attended, joint thematic events represented an excellent place
for dialogue and knowledge exchange between the different co-convening organizations,
which is one of the objectives of the partnership. Especially, choosing the interactive format
and tools allowed also the participants to be actively involved.

SWP
Thematic
Events (1)
NbSW and
Financing | (2)
NbSW and
Disaster Risk
Reduction
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1.3.5 Strategic Meetings with Key Partners and Donors

A proposed indicator for the achievement of the objectives was the number of meetings with
key potential partners or donors held by the SWP secretariat, chair or members. On the longer
term, these meetings and contacts may result in achieving one of the above mentioned
objectives.

The SWP secretariat was able to meet at least five key actors of the sector, not counting the
informal meetings and contacts made during networking events. This implies that the target
has been met. The SWP secretariat has conducted meetings with the following five main
organisations: African Development Bank, Asian Development Bank, World Water Council,
Asian Water Council, Northern Water Network (regrouping most of the northern national water
partnerships). Although the number of meetings conducted by members is not monitored but
based on the feedbacks further partnership opportunities have been established. Another
novelty this year was the initiative of a SWP member that organized a closed match-making
event “enablers meeting” out side of the official program under the “Global Waer
Entrepreneurs Pact” that brought together entrepreneurs and donors. The event was well
received and will be continued in 2019.

Lessons Learned and Perspectives

Strategic meetings prove extremely valuable to maintain personal contact with key partners of
the SWP. Especially this year, the fact that SWP had the opportunity to meet them in March
at the World Water Forum and again a few months later at the WWW led to a quick follow-up
and advancement of possible collaborations (e.g. study tours). Most of the encounters resulted
in either concrete propositions for collaboration or the identification of common topics of
interest for the coming years. A follow-up has been done and concrete actions are currently
being considered.

Strategic Meetings (1) NowNet Meeting | (2) Japan Water Partnership & SWP Member Direction
Générale de I'Eau Geneéeve

1.3.6 Dinner-Discussion on Water & Peace

The SWP special event was well attended. Thanks to the unique collaboration with the Swiss
Embassy in Stockholm, the very exclusive dinner-discussion with 5 high level speakers (water
ministers and experts from different regions of the world) was a success and increased political
awareness of the importance of the water as an instrument for dialogue and peace and
identified challenges and success factors for advancing cooperation in the field of climate
change, water with outstanding examples at the global as well as the regional level in West
Africa, the Middle East and Latin America. It was also emphasized that for Switzerland, the
collaboration on good water governance between transboundary watershed makes it possible
to generate mutual trust, guarantee better access to water for the population and more
sustainable economic and social development, as well as contribute to stability and peace.
The event combined the panel discussion on water and peace with the opportunity for
networking, good food and live music by Asa Larsson. guests had the chance to meet experts
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from multiple sectors. Around 65 people consisting of SWP members and key strategic
partners attended the invitation-only event.

Lessons Learned and Perspectives

This privileged networking and knowledge exchange space is a very promising complement
to the Swiss presence at the SWP booth. As this event was on invitation only, it was ensured
that all of the SWP members present in Stockholm and interested in the topic got access to it.
The goal of creating a more exclusive event was reached and the invitatoin management was
streamlined. Further, the organized shuttle bus was key to transport the guests. The high level
panel required a lot of formal invitations in different languages (spanish, english, french) and
coordination between SDC, the Embassy and SWP. Besides the valuable insights from high
level speakers, the invitation of a Senegalese politician allowed to create stronger links in
regard to the World Water Forum in Senegal 2021. Branding was increased compared to last
year with screening the logos and the creation of a flyer. The collaboration with the Swiss
Embassy and SDC Team was excellent and will continue next year.

1.3.7 Conclusion

Overall, the objectives of the participation of the SWP at the SWWW 18 have been met. The
SWP activities are consolidated and the presence at the SWWW has reached a state of
maturation.

The SWP brand has become stronger over the last years contributing to a high recognition
value. Besides the booth and the thematic event the participation at the Stockholm Junior
Water Prize creates additional reach out. The inclusion of new event formats, tools and
approaches (paperless) contributes to the innovativeness of the Swiss presence. The interest
from the Ambassador in increasing the Swiss engagement at the WWW but also the openness
of the organization committee to new ideas are good preconditions to further strengthen the
SWP presence in Stockholm, especially with the new format in the Tele2 arena, giving space
for more flexibility and creative ideas.

Practical experiences, such as games at the booth or market places at the booth attracted
people and curious minds. More of such elements should be included as it creates a great
contrast and a place for informal interaction besides the main blocks of the conference. Finally,
the SWP is a recognized actor at the WWW and has the potential to further increase its
presence.

The goal for the next edition will be to focus on the successful elements, on innovation,
dynamism, branding, media relations, to explore more sponsorhip opportunities and to explore
the potential to increase collaboration between Switzerland and SIWI (the dregree of the
involvement of Switzerland needs to be discussed e.g. the possibility of becoming official
partner). Moreover, possibilities for a better guest management for 2019 should be examined
with SIWI (Badges guests/staff from the Embassy) to create a more flexible participation for
specific and unique events (e.g. allowing the invitation of special guests to the Swiss Reception
whithout needing to buy a full day pass). Finally, the main objective remains to further
consolidate the SWP activities for a positive recognition of the Swiss water sector, proposing
innovative high quality solutions. While implementing the suggestions for improvement
mentioned above, the SWP Secretariat will mainly strive to continue ensuring the joint and
qualitatively strong contribution and presence of the SWP in Stockholm.

While some of the objectives and outcomes of the participation at the SWWW are already met,

others need to be understood as mid- to long-term goals. This implies a steady participation
of the SWP in Stockholm over several years.
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60 % out of the total costs related to the outcomes described above were covered by the SWP,
and 24.7 % by the members. The contribution of Switzerland Global Enterprise amounts to
the same percentage as last year with 15.3%. The main expenses consist of the remuneration
of the SWP Secretariat of which most working hours are used for the coordination for the
above mentioned activities. Another main part of the expenses are related to the Swiss booth,
which allows the SWP members to gain visibility for attractive financial conditions. Besides
financial advantages, the SWP members benefitted from the thematic expertise of the SWP
Secretariat as well as from the experience in moderating events. Furthermore, the members
- especially start-ups and smaller organizations, benefitted from the broad network of the
SWP allowing them to build up their own network. Finally, the organization of special events
can be facilitated thanks to privileged partnerships of the SWP Secretariat (e.g. with the
organisers of the conference and the Swiss Embassy of Switzerland in Sweden).

3.1 Value Creation for Switzerland

The activities at the SWWW create a value for Switzerland through several aspects. Both, the
participation in this major water conference in general and the coordinated exposure of Swiss
water actors at the Swiss booth in Stockholm is a cost-efficient solution to create visibility for
the Swiss water sector.

Uniting several organisations from different sectors on the booth and organising thematic
events allows to foster valuable synergies, which potentially may lead to new business
opportunities. Not only can the SWP members present themselves, meet and exchange at the
SWP booth but they also benefit from each other’s network. The organisation of joint thematic
events such as the Addressing Challenges to unlock Financing for NoSW or the NbSW and
Disaster Risk Reduction obliges members to work more closely together and to further
strengthen their collaboration.

Another important aspect that generates value is the presence of many important players of
the water sector in one place allowing to deepen strengthen strategic partnerships with key
players. The continuous meetings allow to establish ground for market for the SWP and its
members (e.g. the SWP has shared its training offer and areas of Swiss expertise at the Asia
Water Council Workshop and during bilateral meetings with the AfDB and ADB).

Finally, the SWP activities are embedded in Switzerland’s global water strategy. Thus, the
SWP presence at international conferences such as the World Water Week in Stockholm (but
also its objectives and activities according to the SWP action plan) constitutes an additional
value as it contributes significantly to one of the main pillars of the SDC’s Global Programme
Water, which consists in strengthening the “Swiss Voice”. This pillar guides thematically the
work of Switzerland’s Development Cooperation.

3.2 Visibility

As mentioned previously, the visibility obtained through the organization of a joint booth at the
SWWW is optimal on several aspects (brand recognition through visual presence, networking,
exchange of ideas and creation of business opportunities). Further, the organization of
thematic events (seminars) is an additional opportunity to offer visibility to high quality solutions
for water security developed by Swiss organisations. The high quality booth and the seminars
are two complementary ways for the SWP to present and be recognized in the global water
sector. However, there is always potential to increase visibility and promote the SWP more.
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The question remains how the breanding can be strenghtened with the available means for
20109.

Different marketing / communication measures though (social) media contributed also to the
visibility aspect. An effective communication tool was the Swiss program flyer. Activities were
also promoted and livestreamed on the twitter account of the SWP and on Facebook. Social
Media has proven useful for the outreach. The tweets and tweet impressions but also the FB
likes have almost doubled compared to last year. The SWP website assembles key
information and the Swiss program at the SWWW, which is useful for the SWP Members and
their network in the preparation phase and during the conference. This SWWW edition showed
that social media is key for outreach and for event announcements and that the channels were
well used during the week.

According to the feedback, 63% consider it would be useful to invite media (local and Swiss
journalists). This will be explored further for the 2019 edition. Further, 90% of the SWP
participants were very satisfied with the branding and visibiliy while only 10% of the SWP
members considered it was not enough (see Annex (A)). The twitter account grew by 20%
during the WWW 2018 (period July-Oct). The SWP account gained on average two likes per
day between August and October.The SWP newsletter related to the SWWW was opened
with a satisfying (average) rate of 47% and 1/5 out of 206 recipients clicked on it. The
Facebook interaction has increased with new likes: 76 (+ 20% > 376 likes (20 august) and 452
likes (17. October).

3.3 National Reach

The SWP currently represents 72 Swiss
organisations working internationally on
water, sanitation and water resources
management issues. They come from

. . . . - e .~ '7 .
various _f|elds §u_ch as public, private, s eawag poth HELVETAS
academia and civil society.

BHP  carias cewas

Among the 16 co-convening member | _
organisations (booth and sessions) 6 | - MNeste
were based in the Romandie, 10 in the
Swiss German part (of which one is a

9 5outhpole i ped cross +

governmental agency based in Berne). In Asw,ss I JEEEEE @ Waterlex
total, the SWP members represented all O EL WWF
the four sectors (public, private,

academia/research and civil society) anc o

thus evenly distributed the impact across SWP Booth Participants at SWWW 2018

sectors.

The overall costs for the coordination of the Swiss presence at the SWWW 18 were by 34%
lower compared to last year. The cost repartition is as folows: 60% were covered by the SWP
while the members contributed to 24.7%. The amount received from Switzerland Global
Enterprise makes 15.3% of the total costs, same as last year. An estimate has been made in
the repartition of hours invested for the preparation of the booth and the ones used for the
thematic events. However, no separate monitoring of the working hours regarding these two
activities are in place as the work often overlaps (e.g. same organisations to be contacted for
the booth and the thematic events). The feedbacks regarding this year's SWWW presence
were very positive and the fact that the SWP had a restricted budget, did not affect the overall
quality of the Swiss presence. The frame could be kept the same more or less. However,
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considerable support from members was necessary to be able to coorinate all elements of the
Swiss presence in Stockholm.

The expenses are slightly lower than expected, which is due to the following reasons: The
production of the booth was lower due to the exceptinal opportunity to re-use part of the pre-
installed booth. Thus, less walls had to be produced and set-up, which considerably reduced
the costs for the booth infrastructure. Another aspect were the reduced prices for the seminars
due to the acquired “gold standard”. The marketing costs could also be reduced due to the re-
use of the last years’ designs for the booth and due to the reduction in communication material
(by limiting the products to 1 roll-up, the Swiss flyer and the QR codes). Finally, the expenses
for travel and accommodation were reduced due to the decision to reduce the core team form
4 to 3 people.

All the bills were paid by the SWP. The costs for the thematic events were divided evenly
between all co-convenors, the SWP counting as a co-convenor as well. The costs for the booth
(CHF 1'950.- for a two hour slot) were billed to the co-convenors. The income from co-
convenors for the SWP booth and the joint events is 24.7% of the total costs. Due to the budget
restrictions, reductions to the SWP members for the participation in the SWP booth could not
be as large as last year. This year’s reduction was mainly possible thanks to the contribution
of Switzerland Global Enterprise. These discounts are mentioned explicitly on the final bills
sent to the co-convening organisations.

Zurich, 26.10.2018
oy
1%
/7

Soraya Kohler

Coordinator

Swiss Water Partnership

P.O. Box 3130

8021 Zurich

Switzerland

Phone: +41 44 368 67 66
www.swisswaterpartnership.ch
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6. Annex

A) Atrticle in the Swiss Newspaper Stidostschweiz (29.09.2018)
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«Meine Generation hat die
Aufgabe, Losungen zu finden»

Die 18jahnige Laura Baver aus Jona hat seit Kurzem die Matura im Sack — und traf sich erst gerade in Stockholm
mit Forschern aus aller Welt. Dart durfte sie thre Maturaarbeit prasentieren und konnte wichtige Kontakte
Imiipfen. Nach einem Zwischenjahr will sie ihre Forschefkarniere an der ETH Zurich weiterverlgen.
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