
     
 

Side Event: Turning Water Integrity Challenges into opportunities 
(held at the World Water Week 2013; co-convened by Swiss Water Partnership, HELVETAS Swiss 
Intercooperation, Waterlex, Water Integrity Network and cewas international) 
 
Background 
The Swiss Water Partnership (SWP) is committed 
to contribute to sustainable water management and 
universal access to water and sanitation. One of the 
guiding principles for achieving its goals is a 
commitment to promote water integrity through its 
members. Defining integrity as a shared value of 
multi-stakeholder platforms can contribute to 
equitable and sustainable delivery of water supply 
and sanitation services. To this end, the side event 
‘Turning Water Integrity Challenges into 
Opportunities’, which was organised at World Water 
Week 2013 in Stockholm, explored the role of water 
sector platforms and networks in fostering integrity 
among member organisations. The side event was 
organised in the format of a panel of which each 
panellist gave a presentation. 
 
Main inputs 
WaterLex presented the link between corruption and the human right to water and sanitation, which was an 
outcome of a joint research project by WaterLex and WIN. The research concluded that addressing corruption is 
essential for the realisation of the human rights principles. This study attempted to introduce a human rights 
framework for water integrity and transparency to strengthen the capacities of public authorities, and civil society 
organisations to effectively address integrity risks, while complying with human rights obligations. 

HELVETAS Swiss Intercooperation presented a case 
from Mozambique. The public audits that are 
implemented at local level help to make information 
about projects publically accessible in rural areas. 
Stakeholder consultations are organised before and 
after water projects are implemented allowing local 
stakeholders to be heard and to raise concerns, thereby 
enhancing accountability. The provincial development 
observatories in Mozambique provide a platform for 
different stakeholders to raise concerns and 
communicate about development issues. The provincial 
observatories used the outcomes of the public audits to 
inform policy and decision making processes. The 
observatories have further lobbied to establish the public 
audits as part of the national monitoring system. 

Moreover, the presentation from Mozambique showed that water sector platforms like the development 
observatories play an important role to anchor good practices in the water sector. 
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Fernando Curasse from HELVETAS Mozambique 
presents public audits (Photo: M.D.) 



     
 
A case from Kenya was presented by cewas international 
centre for water management services. The Kenyan Water 
Service Providers Association (WASPA) is coordinating the 
implementation of an integrity management approach of seven 
water service providers to optimise the service provider’s 
operations through systematic management of integrity risks. 
The project therefore seeks to enhance the ability of an 
organisation to manage their internal risks. WASPA will play a 
key role in the coordination of this project in Kenya and will 
facilitate sharing of experiences among participating utilities. 
The Kenyan case shows that platforms and networks can 
provide incentives and support to their members to enhance 
the integrity of their own operations. Providing a space to 
present and discuss relevant projects and their outcomes is 
equally important to engage other members of a network in 
promoting water integrity. 

Main outcomes from the discussion 

The panellists of the side event agreed that it is important to promote integrity through specific projects as well 
as to manage integrity risks within individual organisations. On the one hand water sector networks and 
platforms can start a dialogue to demystify integrity, set incentives and provide specific advice to their members. 
On the other hand they can contribute to learning and exchange of experiences through events or engage in 
political processes on behalf of their members. It is however important to realise that the topic of water integrity 
is new for many organisations. Facilitating dialogue about ethical standards and values is therefore just as 
important as engaging members to foster a culture with high levels of integrity. 

Next steps to foster integrity through the multi stakeholder platform SWP 

As integrity is a new topic for most of the Swiss Water Partnership members, a phased approach is proposed. In 
a first step, awareness on integrity needs to be raised, for example by documenting and sharing good practices, 
highlighting the added value of tackling transparency, accountability and participation issues. The SWP Working 
Group on integrity is well positioned to share information and good practices within the SWP platform. 

Exploring the potential of developing a Swiss Code of Conduct under consultation of the SWP members could 
be a possible next step in turning water integrity challenges into opportunities.  

Michael Kropac (cewas) illustrates the integrity 
toolbox used with Kenyan utilities (photo: M.D.) 


